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	{Project Name}

	Project Contact: 
	Project Champion: 

	Prepared By: 
Date: 
	Business Location: 

	Project Expected Start Date:
	Expected Implementation Date:

	Expected Savings Start Date:
	Expected Savings End Date:

	Approval Name:
	Position:
	Date:

	
	
	

	
	
	


	Business Situation – Why are we doing this?

	Problem / Opportunity Statement (What is being fixed or improved?)

	

	Project Description / Mission:

	

	Business Case: (Why should we do this?)

	


	Project Solution – What are we doing?

	Milestones
	Goals / Metrics:
	Estimated Date

	
	
	

	
	
	

	
	
	

	
	
	


	Process(es) Impacted:

	Process: 
	Process Owner:

	
	


	In Scope:
	Out of Scope:

	
	

	
	


	Benefits Analysis

	Business Metrics / Financial Quantification /Expected Savings:

	


	Business Impact: – What is the resulting direct impact on the Organization/ Key Customer?

	Key Customer: 
	Impact Expectations:

	
	

	
	

	
	


	Estimated Project Effort

(People Hours)
	Estimated Project Cost

(External Labor + Materials)
	Estimated Project Duration

	
	
	


	Project Risks

	Risk Description
	Quantification
	Risk Mitigation Response

	
	Probability:   H-M-L

Impact:          H-M-L
	

	
	Probability:   H-M-L

Impact:          H-M-L
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